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The Mission of Stre&dRamily is to work with homeless
children and young people to break the cycle of homeles:



Management Committee and Staff list
as at 30 June 2009

MANAGEMENT COMMITTEE
Mark Lovell

Marie Mooney

Nicola Stokes

Sarah Crawford

Leissa Pitts

Glenn Redmayne

Michael Alleyne

Narelle Gurney

Phillip Marler

Management, Admin and Foster Care Staff

Lilian Camenzuli
Virginia Texeira
Nicky Johnson
Vacant Position
Ann Nguyen

Ayoob Bhayat
Aimy Dang
Madeleine Bowman

Kerri Richmond

Stanmore House
Ewa Algie

Adam Crease
Louise Leavai
Daniela Marjanovic
Dawn Lifman

Lucy Zeko

Renee Clout

On Track
Michelle Piotrowski
Raoul Zenere
Amy Steven
Hayley Partington
Steve Keppel
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Chairperson

Assistant Chairperson
Stretch-A-Family is a not-for-

profit organisation breaking the
cycle of youth homelessness.

Secretary
Treasurer

We provide residential care &
foster care programs for young

Committee Member

Committee Member

people aged 12-18.

Committee Member .
We believe ALL young people

deserve to grow up in a safe &
nurturing environment.

Committee Member

Committee Member

Chief Executive Officer

Manager On Track program

Manager Stanmore program

Manager Foster Care

Accounts/Payroll Administrator Part -time
Accounts/Payroll Administrator Part -time
Administrative Assistant Part -time
Caseworker /Foster Care Part -time

Caseworker /Foster Care

Youth Worker Part -time
Youth Key Worker
Youth Key Worker
Youth Key Worker
Supporting Youth Worker
Supporting Youth Worker

Caseworker

Caseworker /After Care Worker
Youth Key Worker

Youth Key Worker

Youth Key Worker

Youth Worker Part -time
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About Stretch-A-Family Inc

STRETCH-A-FAMILY IS:

An accredited non -government agency providing a range of services for 12  -18 year old adolescents
who are homeless at time of referral. We are listed on the Australian Business Register as a Charitable
Institution and a Deductible Gift Recipient (DGR). Our ABN is 99 897 792 897. Stretch -A-Family re-
ceives NSW State Government Funding through the NSW Department of Community Services.

STRETCH-A-FAMILY PROVIDES
Adolescent Foster Care, family restoration services and other community placements. Stretch  -A-

Family (SAF) is also a residential care service provider for adolescentsaged12 -18 vy ear s. SAFOs
vices include continuing aftercare and outreach care for young people who exit care from a SAF

placement.

LOCATION

Stretch-A-Fami | yés head office and foster care program i s i
include a medium term program located at Stanmore and a long -term transition to independence pro-
gram (On Track) located at Roselands.

CATCHMENT AREA

SAF is primarily a service for young people aged 12 -18 who are Department of Community Services
(DoCS) clients and who originate from the Metro Central Region. Out of area referrals approved by
DoCS are accepted if the referral is in the best interests of the young person concerned.

THE MANAGEMENT COMMITTEE

i Administers the operation of the agency

i Is made up of four office bearers and up to six ordinary Committee members.

1 Is elected from members of the Stretch -A-Family Inc Association during the agency's Annual
General Meeting held during September of each year.

i Meets monthly at Ashfield. The Chief Executive Officer and Senior Management staff also at-

tend this meeting.

STANMORE HOUSE PROGRAM
Provides medium term residential care for up to six young people at any time who:

1 Are in need of an out of home care placement and who are in the nominated age range (12  -16).
1 Are waiting for a long term placement such as restoration to family of origin or a foster care
placement.
1 Are attending school or pursuing some other form of educational activity or employment/
training.
1 Are assessed as having the potential to benefit froc

ON TRACK PROGRAM
Provides long term residential care for up to six young people at a time who:

i Are in need of a longer term out -of-home-care placement and are in the nominated age range
(14 -18).

1 Are unlikely to be placed in foster care or restored to their families

i Are attending or willing to attend school or other training or are working

i Need to be equipped with the skills for living independently when they exit care

FOSTER CARE PROGRAM

Provides foster care for up to 12 young people who:

i Need a placement in long term foster care

i Are able to be matched and placed with foster carers who are approved and supported by
Stretch-A-Family

i Are generally aged between 12 -18 (although these age limits are sometimes extended)

The Foster Care program recruits foster carers from the greater Sydney Metropolitan Area
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Chairpersonods Report

In what has proven to be very challenging times for many, | am pleased to
report that Stretch -A-Family (SAF) has again continued to deliver outstanding per-
formance for the community.

During these difficult economic times, it is important to remember that
young peopleds problems do not go away. This
agencies like SAF, to offer the support and care to young people in the community
who need the care SAF provides through its programs.

It has been another year of achievements for SAF. Following the signing of
the new Funding contract in the beginning of the year, SAF was able to put a deposit
down on new Head Office premises that were purchased in March 2009 and fitted
out for the team to move in mid -year. This new facility creates much needed space
and will allow the expansion of the foster care program and allow Stanmore House to
expand into the vacated office area, a great improvement for all.

Mark Lovell

On behalf of the committee | would like to thank Lilian for all her hard work
managing the process, including negotiating with the banks to obtain the loan making
the purchase possible for the new Head Office for SAF.

This will be my last report as Chairperson of the SAF committee | have been on
the committee for over twelve years and chairperson for the last seven. During this
time | have watched SAF grow and develop to become a great provider of young peo-
ple services and well respected in the community. | would like to thank all of the past
and present committee member who | have had the pleasure to work with to help SAF
achieve the high standing it has in the community. This growth and development
would not have been possible with out the strong relationships and support of the
difficult committee members.

As chair my job has been made relatively easy due to the loyalty and dedica-
. tion of our CEO Lilian over this period. Lilian has been a strong guiding force for SAF
Itis important to over this period and ensuring SAF has reached many milestones. | would just like to
highlight some of the milestones SAF has achieved over the past ten years under Lilian

leadership
young peopl eds
9 Establishing the On Track program including the move to the Roselands property

economic times,
remember that

problems do not
go away 6T Developing a five year Strategic plan for SAF

f Achieving full five years Accreditation for
Guardian

Establishing the After Care Out Reach program
Increasing Foster Care numbers overall

The certainty of having five years funding

I would also like to thank all the people and companies that have donated their
time and funds to SAF over the last year.

These achievements could not have been possible without the hard work and
dedication of the team at SAF plus the leadership shown by Lilian. The staff of SAF all
put the young person first in carrying out their jobs and this is a credit to the hard work
of Lilian and her staff. | would like to thank the committee for volunteering their time to
help oversee the agency and the great support they have shown over the year. | wish
SAF the greatest possible success in the coming years.

Mark Lovell
Chairperson
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Chief Executive Officer Report

The 2008-09 year was the year when the fruits of several years of plan-
ning and development were finally ripe for the picking. What a year it has
been for Stretch -A-Family (SAF)! From a period of funding uncertainty which
stifled development potential, we sailed into a period of funding security,
new optimism and the corresponding ability to move ahead.

Very early in the year we received the welcome news from the De-
partment of Community Services that there was interest in negotiating with
SAF to fund all our programs through the NSW Dept of Community Services,
Out-Of-Home Care (OOHC) funding. Historically the SAF foster care division
and Stanmore House had been funded through the Supported Accommoda-
tion Assistance Program (SAAP), a joint Commonwealth and State funding
program which focuses on meeting the needs of homeless people generally.
This funding did not suit the objectives of our programs and was inadequate Lilian Camenzuli
to meet the needs of the children in our care. Whilst this has been recog-
nised for many years, the ability to secure full state funding through the NSW
Dept of Community Service for the foster care program and for Stanmore
House had previously eluded us. The receipt of this welcome news was fol-
lowed by a period of negotiation with our Department of Community Ser-

vices (DoCS) partners. During the last Annual General Meeting in Septem- quality of
ber 2008, our new five year funding contract effective from the 1 October residential care
2008 was signed. being provided is
Following the signing of the new contract, the search for property to reflected in the
house a head office for the agency was resumed with renewed intensity. It positive
was our good fortune that a property we had considered and abandoned outcomes of

(due to funding insecurity) a full twelve months earlier, was still available. In

a twist of fortune the Economic Crisis worked in our favour. Commercial real
estate prices tumbled and interest rates were not prohibitive. The decision

to buy rather than rent a property was based on an assessment of commer-
cial rent compared to loan repayments. The cost of fitting out a rental prop-
erty would be the same whether buying or renting and would have been
0dead moneydé in the Il ong term if we
came through without undue stress and we were fortunate to have our good
friends at Henry Davis York Lawyersdo our legal work pro bono. We were
also able to gain exemption from Stamp Duty for both the property acquisi-
tion and the mortgage. During the period between contracts being ex-
changed and settlement, we worked solidly with Teresa Cochrane of TMC
Interior Design to agree on a plan for the fit out of the new space. We wanted
to ensure that there is room for growth and expansion of the agency. With
great patience and after presenting us with no less than nine designs, Teresa
finally came up with a design which ticked all our boxes. Immediately upon September 2008
settlement which occurred on the 31 ' March 2009, the work on the fit out be- New Funding Contract
gan. Faber Commercial Interiors carried out the work for us to a high stan-

dard of quality. The efforts of Stephen Whiting who went out of his way to

make sure we were happy are greatly appreciated. We moved into our new

office space during the weekend of the 29 May 2009 and commenced opera-

tions from the new location on the 1 June 2009. Our wonderful IT people at

Go Systemstook care of all our communication needs and all in all, the move

was conducted smoothly and with minimal disruption to the flow of work.

young people in
these programsod

It is very pleasing to end the financial with both our residential care
programs being close to 100% occupancy level. Nicky Johnson, Manager of
Stanmore House and Virginia Texeira Manager of On Track, have both deliv-
ered brilliant outcomes for their programs. The high quality of residential Toan Nguyen. Bachelor
care being provided is reflected in the positive outcomes of young people in of Business!
these programs.
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