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Stretch-A-Family is a not-for-profit organisation breaking the cycle of youth
homelessness

We provide residential care and foster care for young people aged
12-18 who need out-of home care

We believe ALL young people deserve to grow up
in a safe and nurturing environment

StretchA-Family Inc E  Annual Report 208011 E  www.stretchafamily.com.au



Our Vision:
A Positive life for Children and Young People who are in Care

STRETCHA-FAMILY (SAF) IS:

An accredited non-government agency providing a range of services for 12-18 year old
adolescents who are at risk of homelessness at time of referral. We are listed on the Aus-
tralian Business Register as a Charitable Institution and a Deductible Gift Recipient
(DGR). Our ABN is 99 897 792 897. Stretch-A-Family receives NSW State Government
Funding through the NSW Government Department of Family and Community Services.

STRETCA-FAMILY PROVIDES:

Adolescent Foster Care, family restoration services and other community placements.
Stretch-A-Family (SAF) is also a residential care service provider for adolescents aged

12-18 year s. SAF6s services include continuin
people who exit care from a SAF placement.

LOCATION:

Stretch-A-Fami | yés head office and foster care prog
services include the medium-term Stanmore House Program and a long-term transition to
independence program (On Track) located at Roselands.

CATCHMENT AREA:

SAF is primarily a service for young people aged 12-18 who are Family and Community
Services (FACS) clients and who originate from the Metro Central Region. Out of area
referrals approved by FACS are accepted if the referral is in the best interests of the
young person concerned.

THE MANAGEMENT COMMITTEE:

. Administers the operation of the agency.

. Is made up of four office bearers and up to six ordinary Committee Members.

. Is elected from members of the Stretch-A-Family Inc. Association during the agen-
cy's Annual General Meeting.

. Meets monthly (except January) at the Marrickville head office.

STANMORE HOUSE PROGRAM:

Provides medium term residential care for up to six young people at any time who:

. Are in need of an out of home care placement and who are in the nominated age
range (12 -16).

. Are waiting for a long term placement such as restoration to their family of origin or a
foster care placement.

. Are attending school or pursuing some other form of educational activity or
employment/training.

. Are assessed as having the potenti al t o b
outcomes.

At the time of preparation of this report SAF is undergoing negotiations with the
funding body for the restructure of the Stanmore House Program.

2 StretchA-Family Inc E  Annual Report 208011 E  www.stretchafamily.com.au



ON TRACK PROGRAM:

Provides long term residential care for up to six young people at a time who:

. Are in need of a longer term out-of-home-care placement and are in the nominated
age range (14 -18).

. Are unlikely to be placed in foster care or restored to their families.

. Are attending or willing to attend school or other training or are working.

. Need to be equipped with the skills for living independently when they exit care.

FOSTER CARE PROGRAM:

Provides foster care for up to 12 young people who:

. Need a placement in long-term foster care.

. Are able to be matched and placed with foster carers who are approved and
supported by SAF.

. Are generally aged between 12-18 (although these age limits are sometimes
extended). The Foster Care program recruits foster carers from the greater Sydney
Metropolitan Area.

The Mission of Stret€lamily is to work with homeless
children and young people to break the cycle of homelessness
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MANAGEMENT COMMITTEE

Marie Mooney Chairperson

Tim Lovejoy Assistant Chairperson
Nicola Stokes Secretary

Sarah Crawford Treasurer

Glenn Redmayne Committee Member
Phillip Marler Committee Member
Ric Cilona Committee Member
Patricia Waghorn Committee Member
Karin Hickman Committee Member
Stan Kirkman Committee Member

Tim Lovejoy, Peter Jones

and Michelle Piotrowski Management Committee Annual Thank You Dinner

during the 2010 AGM (December 2010)

Stretch-a-Fami | yés ( SAF) Management Commi ttee
of SAF during the Annual General Meeting held each year. We extend our sincere ap-
preciation to several long standing committee members, particularly to those who will be
retiring in 2011.
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MANAGEMENT STAFF

Susan Moffett
Virginia Texeira
Lilian Camenzuli
Virginia Texeira
Kerri Richmond

Nicky Johnson

Chief Executive Officer from April 2011

Acting Chief Executive Officer from December 2010 to April 2011
Chief Executive Officer until November 2010

Manager On Track Program

Manager Foster Care

Manager Stanmore Program until May 2011

ADMIN STAFF

Patricia Cachia
Sabrina Battikha

Ayoob Bhayat

Accounts/Payroll Administrator Part-Time until December 2010
Accounts/Payroll Administrator Part-Time from November 2010

Accounts/Payroll Administrator Part-Time

Aimy Dang Administrative Assistant Part-Time
FOSTER CARE STAFF
Renee Clout Caseworker Part - Time

Michelle Piotrowski

Caseworker
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STANMORE HOUSE STAFF

Ewa Algie

Adam Crease
Louis Leavai
Daniela Marjanovic
Dawn Lifman

Lucy Zeko

Simone Blake

Youth Key Worker Part -Time
Youth Key Worker until March 2011
Youth Key Worker

Youth Key Worker

Supporting Youth Worker
Supporting Youth Worker

Caseworker until May 2011

ON TRACK STAFF

Hayley Partington
Angelique Otene
Raoul Zenere
Amy Steven

Kelly Johnson

Steve Keppel

Caseworker/After Care Worker until April 2011
Caseworker/After Care Worker Casual

Youth Key Worker

Youth Key Worker until January 2011

Youth Key Worker from September 2010 until December
2010

Youth Worker Part 1 Time until August 2010
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CHAI RPERSONOG S REPORT

The Annual General Meeting and preparation of reports is an opportunity to stop and
reflect. It iI's easy tongesesodOcatigbwveupt i nd t Hha
and as always, there has been a lot happening this year and the temptation might be to

focus on what is left to do.

It is however 1 mportant that we stop and take
to breath and acknowledge our achievements, strengths and growth as an organisation.

Since the last AGM, Stretch-A-Family farewelled Lilian Camenzuli who had served as

Chi ef Executive Officer for 20 year s. Under
consolidated a strong and stable position as a provider of quality out of home care for

young people.

Upon Lilianbs departur e, Virginia Texeira ste
and did an excellent job of ensuring stability of operation, as well as beginning to identify
potential for growth and improvement.

In April we welcomed Susan Moffett as the new CEO of SAF and wish her a long and
mutually fulfilling career with the agency. | think anyone who has worked with Susan will
have seen her commitment to young people.

Throughout this year all the staff of Stretch-A-Family have continued to be the foundation
of this organisation and have repeatedly demonstrated their willingness to rise to a
challenge and do the best they can.

Despite the difficulty and uncertainty that accompanies any change, | constantly witness
and hear of the willingness of staff to meet challenges in a constructive and professional
manner. This willingness demonstrates a commitment to the improvement of professional
standards of care for young people.

Some of the milestones for SAF this year have been,;
. The engagement of a new CEO
. Re-accreditation by the Office of the Childre
. Beginning a restructure and redesign of the model of out of home care provided by
SAF in response to the changing needs of young people.

As always, | must acknowledge the enormous contribution of the Management
Committee. At the last AGM we welcomed 4 new members onto the committee and
together with the other members they have contributed their personal time and
professional skills so as to ensure the strong governance of the organisation. | have been
honoured to serve as Chairperson of such a dedicated and professional group of people.

The year ahead;

. Completing the restructure and redesign of the model of care.

. Ensuring that any changes that come about as a result of this redesign are
addressed in a constructive and strategic manner.

. Continuing to ensure that SAF provides a high quality out of home care service for
the young people in our care.

| wish to thank everyone who has been involved with SAF over the past year in whatever
your role has been. Thank you for your commitment, skill and professionalism. As always,
| look forward to working with you in the year ahead.

Marie Mooney
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CHIEF EXECUTI VE OFFI CERGOY REP

While change and renewal has shaped the year at Stretch-A-Family (SAF), our firm
commitment and purpose to provide a safe experience of home where children and
young people can realise their potential remains at the heart of all the work we do. A

significant change, flagged in | ast yeardés re
down as CEO after twenty years at the hel m; a
departure this has signalled renewal for our

for our mission kept children and young people at the core of all our work and | intend to
build on these very solid foundations.

| joined Stretch-A-Family as its new CEO in April having spent the majority of my social

care career in the statutory sector. After nine years in leadership positions in the public

sector | felt it was time for me to consider other ways | could make a positive and lasting

impact on children and young people in Out of Home Care. | began my social care

career as a foster carer and my motivation and passion over the last twenty years has

been to influence the standards of care for children and young people who cannot live at

home with their own families. Childhood abuse and neglect can have lifelong health,
devel opment al and emotional consequences for
care, | want them to feel nurtured instead of neglected, secure instead of fearful and to

have a voice instead of feeling powerless.

| have a vision for SAF but it is important to recognise what is already here. The
organisation is in very good shape financially, we have committed staff and three
programs that focus on providing supportive environments for children and young people
where they are given the opportunity to reach their full potential.

To build on these strengths | would also like us to be aspirational and innovative as |
believe these attributes can set us apart from other organisations. | also want us to be
known as an agency that is approachable and proactive in all our key relationships. |
want to see the agency further develop its programs from their strong base by further
developing our already effective services.

At a strategic level SAF has maintained its commitment to the priorities set in August
2010. Our key focus and priority in 2010 i 2011 has been to develop organisational
capacity concentrating on effective leadership and management of organisational
change. During the year however, our funding body indicated aspects of our services
needed to reflect the changing need of their client group, so the Management Committee
has had the opportunity to review the principles which guide the implementation of the
strategic plan. The new guiding principles are to:

. Operate within state and federal legislation pertaining to the care and protection of
children and young people; and provide its services in accordance with relevant
standards.

. Provide a safe and supportive home environment for children and young people.

. Achieve positive outcomes for children and young people.
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. Meet the changing needs of children and young people supported by evidenced
based best practice.

. Ensure the financial sustainability of the organisation.

At operational level, in order to respond to a changing client group, a remodelling of the
residential programs has commenced and is almost complete. These changes and
improvements are a necessary response to the more complex and challenging
behaviours that are likely to be presented by future residents and the increasingly
sophisticated processes, policies and procedures that will be required of us.

't is important SAF builds a culture that val
and actively encourages their involvement in influencing and shaping the services they

receive, so an immediate change to the recruitment of staff has been the introduction of

young people onto our selection panels.

In reference to our funding, | am sincerely grateful to all the individuals and stakeholders
who fund our activities, including the Department of Families and Community Services,
private donors and supporters. In acknowledging your contributions we recognise our
responsibility to spend money in ways that enable us to ensure that our children and
young people receive the service they deserve.

| am very excited about my future with SAF, as | think there are going to be opportunities
for the agency to grow, specifically in the fostering program because of the anticipated
Government reforms and changes in the sector with out of home care being transferred
to the non-government sector. There is great potential for SAF to acquire more foster
carers and | have already ensured that the key people in the department are aware of our
interest in taking up these opportunities.

| want to thank everyone who has welcomed me so warmly and | especially want to
acknowledge the members of the Management Committee who have been so supportive

in respect of the demands | have already made on their time. My first five months has not

been without its challenges but | believe SAF is well positioned to respond to the changes
weoll face over the next twelve months and |
cause | have the support of an enthusiastic and strong management team to take these
ambitions forward.

Susan Moffett
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FOSTER CARE REPORT

We are very proud to report on the accomplishments of Stretch-A-Fami | yds Foster
Program during the 2010-2011 period. We have focused our goals on increasing the

capacity of the children and young people in our care, our Foster Carers and also our

staff team and in doing so we have been acti ve
tive |ife for children and young people who ar

Accreditation and Case File Audit

A highlight of the year across the agency was the achievement of re-accreditation as a

designated agency to provide Out of Home Care until November 2015. The positive feed-

back regarding the case file audit by the Off
the child focused care we provide and the positive difference Stretch-A-Family is making

in the lives of children and young people.

Children and Young People

We have provided Foster Care placements for 10 children and young people over the
period, this is an increase of 3 on the previous year. We have also broadened the criteria
of our clients and have been assessing an increasing number of children under 10 years
of age, children with a disability and children with complex behaviors and medical needs.
Since the beginning of 2011, 100% of our young people in placement have been en-
gaged in educational programs and all of them have been offered the opportunity for edu-
cational tuition to support them to alntedeve 1t
Way for the grant which we received to provide this vital support, this has been used to
benefit young people across the agency. In 2010, one young person completed their HSC
and two achieved their Year 10 School Certificates. In 2011 we have three HSC students,
one in Year 12 and two in Year 11. We have one young person finishing primary school.

The Childrendés Guardian in our 2011 Case Fil
client participation in case planning and all plans are focused on the child or young per-
son achieving across all aspects of their development.

Thank you to United Wayf or t he HAEmpowering Young Mindsbo
extensive mental health support for clients across SAF who have experienced trauma in
working toward achieving their potential and a healthy future.

We had clients attend diverse holiday camps to broaden their experience, skills and peer
development including horse riding, surfing, and skiing. We have shared team SAF days
with the young people including picnics, photography days in the botanical gardens and
the beach. The difference that experiences like these make to our clients lives are price-
less and contribute to a positive life.

Long term achievements

We have provided active support to 5 young adults (over 18 years of age) who have tran-
sitioned to independent living from a SAF Foster Care placement, this is an increase from
previous years. It is a wonderful reminder when we can see the outcomes for these
young adults who are confidently achieving in their lives. One care leaver is completing
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her third and final year of her tertiary studies, one has maintained full-time employment
consistently for the 3 years since he left care, one has been engaging with our current
clients to provide mentoring support and another is living independently and achieving his
dreams via way of an apprenticeship. It is so positive to see the links between care leav-
ers and their foster families and acknowledging this reduction in social isolation that so
often children leaving care experience once they have transitioned to independence.

Foster Carers and Staff Team
One highlight is that we have approved 6 new foster families over the period. Our Foster

Carer Team has responded flexibly to the ever-changing needs of our program. The in-
creased capacity of the team can be measured by the diverse types of placements, the
broadening of our criteria and the increasing complexity of the clients in our care. Carers
and staff have attended professional development and training this year to increase their
capacity to provide quality outcomes. Thank you to our foster carers, their ongoing com-
mitment enables us to provide safe and caring experiences to our children and young
people.

|l 6d | i ke to acknowledge the ongoing commitmen
Renee Clout who always work with the best interest of the young people at the forefront

of their practice and decision making. It is phenomenal to report that we have had 100%

staff retention in our program this year and this is evidenced in the increase in the quality

of our support and placements. The team have worked hard to participate and build
meaningful connections with clients, carers, other professionals, other SAF programs, the

sector and the wider community.

Thank you to Lorena Fazio and Madeleine Bowman who have provided after-care and
assessment support throughout the year.

We wish Lilian Camenzuli all the best and acknowledge her contribution to SAF, the
OOHC sector and to the many |l ives she has i mp
farewell at Drummoyne Sailing Club,

|l 6d | i ke to acknowledge the Management Commi't
managing change.

A special thank you to all our community partners who have supported SAF this year,
with your help we are able to provide more resources to supporting vulnerable children
and young people in our programs and helping us to achieve our mission.

Most I mportantly to SAFO0s inspirational child
learning to discover their dreams and realise their potential. We believe in you.

Kerri Richmond
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ON TRACK PROGRAM REPORT

Our young people are the most important people within our organisation and it is with a
genuine regard that we continue to offer them as many opportunities to connect with their
families, feel like they belong to the community and one day enter into society with the
foundations of making healthy decisions.

On Track Program is about setting the path for independence and equipping our young
people with life skills to sign a lease, be in a healthy relationship, maintain employment,
complete high school, save for a holiday and feel safe within their home.

Our group of young people have certainly tried their best and have taken advantage of

the resources Stretch-A-Fami Iy coul d of fer. This year On T
individually tailored case management goal so
confidence to develop their identity and cultural links by supporting family connections

and by providing psychological and educational wrap around services.

Our group of young adults were successful in so many ways. We would like to
acknowledge their commitment to working hard on their care plans and most importantly
congratulate them all for trying. Living in a safe environment does assist in skKill
development, but On Track is more than just a safe environment. On Track is a program
centred on the needs of individual residents.

The young people in placements, whether it be for one week or for twelve months certain-

ly did improve their communication skills, self-esteem and confidence. The evidence is in

the action of calling up a parent to say hello, saving for a significant purchase e.g. 51 inch

flat screen TV, ipod, iphone or laptop, go on a camp to snow board on the slopes of
Jindabyne, study the AL6sO0O book and be the fi
move into independent living and access the aftercare program, move back into home

with family and to make friends.

This is a snap shot of the outcomes our young people achieved over the last 12 months.

We are so proud of you. Keep up the great work
all believe you are wonderful and definitely deserve to be encouraged to keep on achiev-

ing. Congratulations to our young people and on behalf of our staff team, well done.

Young peopleds achievements (to name a few):
We have two young people sitting for their final year of high school. We have a young

person that has committed to a communication course; we had four young people move

into the community or back home with their parents. Two young people obtained their
learners driving permit and we were fortunate to offer quite a variety of recreational and

social activities.

Education and Emotional Support:

On behalf of all the young people that were supported by the On Track Program | would
like to say thank you and acknowledge the continued financial support from United Way.
Stretch-A-Family received funds specifically from State Street to continue providing ed-
ucational and psychological wrap around services. On Track has focussed on linking
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young people with qualified professionals: specifically teachers and psychologists to
develop their resilience and academic opportunities. On Track has engaged three local
psychologists and two teachers to compliment the therapeutic direct care program and
the preparation for independence. The contracted group of professionals have enhanced
the quality of care. This year, On Track program had the capacity to provide 10 young
people with access to therapeutic supports.

Placements, Referrals and Assessments:
Metro Central Child and Family Unit continue to refer young people to On Track. This
year On track provided:

Placements: 11 Referrals: 12 Assessments: 12 YP accepted placements: 11

Length of stay :
One 7 day respite, one 7 week placement, four 8 week placements, one 8 month place-
ment, two 9 month placements, one 10 month and one 12 month placement.

Meaningful Activities

Throughout the year, youth workers have arranged activities within the community these
included Taronga Zoo, IMAX cinema, public pools, Luna Park with Create and a
photography project on Cockatoo Island. Our Foster Care team hosted our end of year
celebration at Maroubra Beach which was a fun filled day with lots of food, great day in
the sun playing cricket and a dip in the ocean. On Track then hosted a picnic lunch at the
Botanical Gardens where young people from all SAF programs took photos, played
soccer and celebrated the birthday of one male resident.

Staff:

The delivery of our program relies on our staff skills, attributes and respect for young
people. Our team has worked together to achieve our annual work plan objectives. We
also evolved and pushed the boundaries to support the amalgamation of both residential
programs working together by applying ourselves to prepare to meet OCCG Case File
standards, supported the induction training of all youth workers across both residential
programs, developed partnerships with services providing treatment model for young
people, focussed on strengthening our response to supervised family and sibling contacts

and worked together under pressure to keep ou
our program delivery by involving all youth workers, case workers, administration and
management to get us through the many staff changes, and vacant positions. This all

happened whilst transitioning to the modern award.

On Trackodés young peopl e, staff and management

that made the decision to move on and take on new roles outside of SAF, we said thank
you for your support and said good bye to Lilian Camenzuli, Nicky Johnson, Steve Kep-
pel, Amanda Laing, Marc Kay, Emma Kate Thomson, Simone Blake, Amy Steven, Hayley
Partington, Glen Benton and Kelly Johnson. We have enjoyed working with you this year
and wish you all the very best for your future endeavours.

As the months rolled by, our staff group evolved and transformed from a small team of 5

youth workers to an amalgamated residential team of 13 youth workers operating within
the framework of a SAF residential team. The team members included youth workers:
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Raoul Zenere, Willie Tuitama, Daniela Marjanovic, Louis Leavai, Ewa Algie, Dawn Lif-
man, Lucy Zeko, Angeligue Otene, Camille Gagan, Kylie Smith, Tracey Haddad, Linda
Barratt and Belinda Hunt. Casual staff: Declan Kelly, Holly Williamson, Melissa Bembrick
and Sara Cincotta. Managers: Kerri Richmond, Hayley Partington and Nicky Johnson.
This year we worked through the retirement of Lilian Camenzuli, the induction of Susan
Moffett our new CEO and the temporary appointment of me as Acting CEO. We made it
through and were successful in completing the OCCG case file audit and On Track is
pleased to report for five months this year, we operated at 100% capacity.

After Care Program:

On Trackoés After Care program provided
Hayl ey Partingtonds role of case worker
were waves of support offered. The after care program is promoted to our young people
and as they prepared for their 18" birthday, Hayley would increase the promotion of how
SAF can offer support such a advocacy until their 25™ birthday. SAF holds case manage-
ment responsibility for three young people who left care this year and we continue to work
on their links with the community. All three young people remain in contact with On Track.

We are so pleased to report that they are doing well and continue to feel quite fond of
SAF. Hayley left to pursue a career with the Police Force, we wish her all the very best
and we know that there were many happy tears at her farewell dinner this year. We were
also very lucky to share the night with our two most recent after care young people.

This year the aftercare program provided 21 after care supports and the needs identified
were: financial support, referral for accessing files, accommodation referral, advocacy,
financial assistance, emotional support, links with housing, relationship support,
collecting mail, and furniture removal.

Cultural support:
Jeremy Long from Marungbai, the state wide Aboriginal aftercare program worked in
partnership with On Track to meet ATSI placements.

On Track linked in with culturally appropriate counselling service in Lakemba to meet
CALD placements.

On Track continues to explore dishes from around the globe and the culinary skills
continue to flourish.

Training:

SAF provided in-house training and On Track hosted LAC training facilitated by Lorena
Fazio, and clinical development facilitated by Mary Ellen Bourke addressing Bullying
Behaviour and Professional Boundaries.

As you can see, On Track has been focussing on our young people and we are very

proud of our young peopleds achievements.

new CEO Susan Moffett, On Track will definitely benefit from the increased opportunity
for staff training, reviewing of policies and incorporating assessment tools to prioritise the
needs of young people. | am convinced On Track continues to meet the needs of 14-18
year olds in OOHC. | can look at On Track and be very proud of my ability to lead a team
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to deliver a therapeutic program. Next year will be another opportunity to continue push-
ing the boundaries and aim higher.

Virginia Texeira
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STANMORE HOUSE REPORT

This year Stanmore House has transformed the program, welcomed new roles, new staff

and improved the premises to better meet the needs of children in care. Firstly
Stanmore House young ©people and staff were Vv
announcement of her retirement. As a team we
felt happy for her and her family but sad because we worked quite closely with her based

at Stanmore for so many years. Staff attended the farewell and assisted in the presenta-

tion of a lovely send off at the sailing club.

Stanmore young people and staff also said goodbye to Nicky Johnson, Simone Blake and
Adam Crease. We wish them and their families all the best for the future.

The existing team members Louis, Ewa, Dawn, and Lucy were patient and professional
about the care we provided our full of life young people whilst they worked with me in my
multiple roles of acting CEO between December 2010 and May 2011 and House Manag-
er from April 2011 until the end of June 2011.

Once we worked out the staffing matters we continued to focus on our primary goal of
keeping our young people on track with indiwvi
needs. We welcomed on board Susan Moffett our new CEO and are so pleased to see

the significant positive changes our program has already experienced in a short period of

time.

Our residential program continues to collaborate with young people, their families,
significant others and community services to explore options such as returning home,
moving in with a family member or consider a foster care placement. There were
significant movements made in all care plans to build on healthy relationship between the
young person, their parent and siblings. Young people at Stanmore House had regular
family contact and were encouraged to remain in contact with family members that made
them feel safe, connected and important. Young people attended counselling support,
carried on with home work support and attended lots of fun recreational activities such a
putt putt golf, Luna Park and watching an international cricket match.

Stanmore House also participated in community based programs and celebrated
NAIDOC Week at Randwick Hospital, After Dark Program, accepted Rugby Union tickets
from Marrickville Youth Resource Centre, attended the end of year celebrations at
Maroubra Beach and worked diligently on the Indigenous art project.

Our young people were also recipients of a CDSE grant for new table and chairs and a
grant from Marrickville Metro/ Inner West courier to continue with the indigenous project
in the garden.

Major Bob Seymour from the Salvation Army continues to be a great believer in our
young people and continues to deliver donations to SAF.

Stanmore House continues to offer young people to have their say and be actively

involved in their care plan development. So much so, Stanmore young people explored
many options within the community and within SAF. We had to get creative and at times
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look outside the square and link in with On Track and Foster Care for support and solu-
tions. The youth workers at Stanmore house are committed, caring and really enjoy
working with our young people. We were fortunate to work with great community partners
including the project: After Dark- Leichhardt Council, local Swimming squad, Babana
Mentoring Group, the Befrienders Program, our lively Garden Project, Venturers Group at
Lewisham and our Indigenous artist, Jonathon Coe for his creation of the outdoor Mural
in the Stanmore Courtyard.

Training:

Stanmore House was host to some SAF in-house training on engaging and working with
Indigenous young people run by Nicky Johnson and young people from a diverse cultural
and linguistic background run by Annemarie Taylor who is the MYINN coordinator at
YAPA.

Staff:

This year Stanmore House program worked with our tutor volunteer Kevin, youth workers
Louis Leavai, Adam Crease, Daniela Marjanovic, Lucy Zeko, Dawn Lifman, Ewa Algie,
Nicky Johnson, Simone Blake, Belinda Hunt, Declan Kelly, Holly Williamson, Marc Kay,
Melissa Bembrick, Lilian Camenzuli and myself Virginia Texeira.

Placements, Referrals and Assessments:
Metro Central Child and Family Unit continue to refer young people to Stanmore House.
This year we provided:

Placements: 5 Referrals: 4 Assessments: 4 YP accepted placements: 2

Length of stay: one young person stayed for 2 months and was referred to On Track, one
young person stayed for 5 months and self placed with family, two young people stayed
for 7 months and both returned to their family home and one young person stayed for 9
months and was referred to a foster care placement.

On behalf of our staff and management team, | would like to congratulate our clients for
their continued effort and commitment to their development. We are all looking forward to
a brand new year at Stanmore.

House refurbishment:
The recent refurbishment of Stanmore House was focussed on vitalising the young peo-
pl eds bedrooms. The makeover which took place
. A fresh coat of paint on the whole top level
. A different coloured feature wall in each bedroom (selected by young people)
. New beds and bedside tables
. Professional carpet cleaning and new carpet in some bedrooms
. The addition of rugs, wall art, lamps and beanbags to each bedroom

The aim of the project was to re-establish a clean, contemporary and welcoming space
for the young people to call home.

The result is evident in the before and after photos over the page.
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STANMORE HOUSE REPORT

Before After

Virginia Texeira
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2010 - 2011 STRATEGIC PLANNING

KEY RESULT AREA 1:

DELIVERING POSITIVE OUTCOMES FOR CHILDREN AND YOUNG PEOPLE
Provision of quality and valued services and supports

GOALS

2010-2011 OUTCOMES

Monthly carer reports format and reporting
requirements to be updated and more
comprehensive and in line with children and
young peopl ebs Case

All foster carers have been trained and are
providing comprehensive child focused
monthly reports.

Prheseveporta aredevidece of thev s .
increased accountability of the foster care
program toward all clients.

Caseworkers are efficiently using these
reports to inform casework practice and
identify support needs for both YP and
Carers.

These reports were provided as
accreditation evidence to the OCG in 2010.

SAF carers, mentors and befrienders
include a range of people with diverse skills
and backgrounds

The pool of SAF carers and befrienders has
diversified and is reflective of the changing
needs in our community.

We have developed strong connections with
other agencies and providers to ensure
increased capacity for support.

Increase our pool of carers by five- to total
of 16 foster families

We have exceeded this goal. We have
worked with a total of 19 foster families over
the period. The diverse skills and flexible
availability of these carers have enabled us
to work creatively to enhance our capacity
for support.

Children and young people at Stanmore
have a high level of exposure to community
events and opportunities to develop social
networks.

Stanmore House continued to be involved
in community based activities between July
2010 and May 2011.

This included:

1. Local Aboriginal painter

2. Links with recreational services

3. Activities with Create

Every child or young person at Stanmore
Program has a Cultural Maintenance Plan.

The Stanmore Program encourages and
supports tolerance and acceptance of
diversity.

All YP who resided at Stanmore House had
a cultural maintenance plan.

Stanmore House attended NAIDOC week
events in July 2010.
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