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outlined. If the referral is deemed suitable, the assessment of the young person for the
program will commence. If there is more than one young person considered suitable for the
vacancy, a decision will be made by the SAF team in consultation with DoCS Metro
Central Child and Family Unit as to which young person will be given the priority to be
considered in the first instance.

As part of the assessment, the On Track Caseworker will make arrangements for the young
person to attend an interview accompanied by the referring office. The On Track program
Manager and On Track Caseworker will also attend this interview. During this meeting the
young person will be shown around the house and given a copy of the Information booklet
for On Track residents. The young person’s wishes to move to a transition to independent
living program will be given serious consideration.

If the assessment is to continue, the SAF Caseworker will provide the referring DoCS
worker with copies of five LAC Forms. These are Forms EIR 1 and EIR 11, PP1 and
PP11 and the LAC Care Plan up to question 12. These forms will need to be completed
by the referring officer and returned to the On Track caseworker PRIOR to the case
conference if the referral proceeds to admission.

As part of the assessment, the young person will be invited to come for a meal to meet
other residents and staff. The young person will later be invited to come for a minimum
two night stay. If there is doubt about the appropriateness of the placement, this
introductory period and overnight stays may be extended.

The SAF On Track team in conjunction with the CEO will make a decision about the
young person’s suitability, and the referring person and the DoCS Metro Central Child and
Family Unit will be informed. If it is decided that the referral is not appropriate at this
stage, SAF will outline the reasons for this in writing and forward these to the referring
office and to the DoCS Metro Central Child and Family Unit.

If the placement is to proceed, and the young person is on assessment, the young person
can continue to stay at On Track pending the confirmation of the placement. The On
Track caseworker will convene a case conference to be held as soon as possible. The
young person will need to be present during the case conference as well and his/her DoCS
Caseworker, Manager and other relevant people. Staff from the Department of Community
Services, Lakemba CSC will also be invited. During this Case Conference, a Care Plan
will be formulated for the young person and a review date set. The possibility of Case
Management transfer will be discussed during this meeting.

On Track is a fully funded OOHC service and all placement and establishment costs will
be met by the agency if the referral proceeds to admission.
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